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Abstract: Flat management is a kind of management mode that enterprises implement in order to
solve the problem that the hierarchical organization form faces in the modern environment. When the
level of management is reduced and the extent of management is increased, the pyramidal
organizational form is "compressed" into a flat organizational form. In the Internet era, flat enterprise
management has obvious advantages, but also has great defects.This review paper concludes the
objects, strategies, and influence factors of flat management. It helps improve the efficiency of
enterprise management. It is hoped that the literature review of this paper can provide some help for
future researchers in this field.

1. Introduction

Flat management means the level of superior decrease between staff and managers. Flat
management is controversial in firm management since most firms use tall management. Therefore,
in-depth study of apartment management is very important. There are many researches on flat
management structure at home and abroad, but different authors have different viewpoints. Some
studies have analyzed the image of future apartment management based on some existing factors.
Other studies focus on the application of existing flat management in real-world companies. Most of
them are connected with the discipline angle of view by using the statistical method and doing
experiments. Some research collect data by having a questionnaire.

2. Flat Management Structure Objects

Flat management can be used in many areas, including government, firms, and hospitals. The
research number of flat management objects is huge, as most of the research mentioned the objects of
flat management. But, the quality of them is limit, as flat management objects mentioned by different
authors are similar. Most authors conclude flat management objects to saving time for decision
making. Since employees are closer to the managers, it is easy for them to deliver information from
employees to managers, which helps saving time. This also increases the efficiency and productivity
of firms[1]. Although most of the research mentioned this object, there is still another valuable view
of the object of flat management. A flat management structure decreases the cost of developing middle
management since the wage of the middle management can be saved and the time and cost of teaching
and choose middle managers [1]. Then, flat management makes the flexibility of firms increase, as the
strategies can be worked quickly [2]. Meanwhile, flat management can make firms more competitive,
as it is more fit for the modern society with the internet and makes the worker more creative[3]. Last,
the flat management structure can help to decrease the number of corruption, since tall management
gives space for the middle class to be corrupted [4].

Author Fengjia Qu considers flat management structure is different from traditional pyramid
management structure. The application of a flat organizational structure reduces the middle
management structure and shortens the time of command decision-making and information
transmission within the enterprise. The original vertical business structure of the enterprise has become
a horizontal network structure, which improves the management control range and process
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management level of the enterprise. In addition, the flat organizational structure is also in line with the
current network and information society [5].

Meanwhile, because the application of flat management structure becomes simple, and the situation
of overstaffing of enterprise is greatly alleviated. The important information and decision-making
content of enterprise can be quickly transmitted, executed and feedback, so that enterprise management
decisions are directly faced to the market, improve the enterprise to the market resilience [6].

Then, the flat organizational structure reduces the intermediate management of enterprises.
Therefore, the grass-roots management personnel of enterprises needs high decision-making and
execution ability, organizational ability, operation ability, and management ability. Excellent
personnel will grow rapidly in a short period, and enterprises can quickly establish an excellent
management team. Moreover, in enterprise management, reduce the management level and
management organization, coupled with the extensive use of network technology and information
technology, the enterprise's office management cost can be effectively controlled, to improve the
economic efficiency of the enterprise [1]. Flat management can boost employee motivation [7].

Also, compared with the rigid hierarchical organizational structure of traditional enterprises, the
flat organizational structure has higher management efficiency and more reasonable personnel
allocation. Use a flat organization structure, enterprise employees can efficiently complete the
exchange and transmission of information, enterprise leadership decisions can start executing fastest,
so that we can make the enterprise in the market changes to respond immediately, to improve the
creative and flexible force of the enterprise, outstanding enterprise competitiveness in the market [1].

Kang Jia considers flat management can helps to reduce the corruption of managers. Since there is
a dark side of the human being. Many officers in government use administrative examination and
approval, market access, annual routine inspection to collect money, which lower the efficiency of
government and increase the cost of local firms.[2] For instance, if the company gives money to the
superior environmental protection agency, they can pass environmental assessment without achieving
the standard of nation standardization.

Then, flat management can increase the loyalty of consumers, as they can have a closer relationship
with employees. Managers and employees in flat organizations can have a closer relationship with
their consumers. According to Bill Gates in "Innovation Management Policies for Large
Corporations," people who have a closer relationship with consumers can respond faster to changing
customer demands, make decisions faster, inspire employee creativity and manage ideas better [3].
Thus, the relationship between workers and employees can be closer.

Also, another object of flat management is to make the worker become self-actualization, which
helps them to work efficiently and can work longer in the company. A flat management structure has
some of the effects in the self-actualization need area, that is, in such opportunities as those for self-
development and the realization of an individual’s unique capabilities [14].

Last, flat management is beneficial to mobilize the enthusiasm of workers. Under the flat
management system, closer cooperation between departments and personnel can get direct contact
with top managers in improving the relationship between ordinary workers and enterprise
management, enhance each other's identity, the worker will be better in the enterprise, and enterprise
reform, development and contribute an own strength[8].

In conclusion, most research considers flat management structure can help to increase efficiency.
Feng Jian considers flat management structure can also increase the competitiveness of companies,
reducing the cost organizations, Kang Jia considers flat management can help to reduce corruption in
governance as well.

3. Flat Management Structure Strategies

There are many research mention the strategies using to make sure the efficiency of flat
management. Some of them are based on real successful flat management examples, others are based
on the trend of the era. Using the internet to optimize the way information is transmitted is the way
that most research suggests. Improve the quality of staff to make them can face different situations and
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assign tasks collectively is also there in common. But, the real example of the WaHaHa group in China
proves that the ability of every superior is also a good strategy.

The first strategy is using the internet to achieve flat management. With the help of advanced
computer network means, all kinds of information quickly delivered to different levels of staff[10].To
achieve this establish an information system in line with the actual needs, efficiently collect, transfer,
analyze and process all kinds of information flow of enterprises, so that enterprises from managers to
grass-roots can receive and process all kinds of information conveniently, quickly, and accurately will
be effective[9].

The second strategy is to choose the most competent leaders. Although the number of superiors in
a flat management structure decrease, their quality should be improved. In the successful example of
Wahaha, the organization structure is simple, highly flat: a general manager, three deputy general
managers, and the business departments constitute the entire Wahaha management organization.
Project decisions go through three layers at most: ordinary employees report to the department head,
the department head reports to the vice president, and the vice president finally reports to the president.
This success means the president needs to take a huge responsibility. The successful strategy of wahaha
flat management is that the chairman is highly dedicated and accustomed to taking responsibility, likes
and dares to make decisions, gets all kinds of decision information in time, and makes the right choice
[10].

Then, flat management is indeed convenient for employees to fully and accurately understand all
kinds of enterprise information, but when the amount of information is too large, the screening,
extraction, and processing of information will become very difficult, and it will test the comprehensive
ability of employees [11]. Thus, improve the comprehensive quality of staff is another strategy.

The last strategy is to improve the task allocation and rules and regulations of each department.
Optimize and refine the large process at the group level and small process within the department.
Hierarchical authorization management, each task is decomposed and implemented to each person
step by step, and the corresponding rules and regulations, codes of conduct, and operating procedures
are formulated to make the enterprise management in perfect order[12].

In conclusion, improving the task allocation. Improving the comprehensive quality of staff and
using the internet to achieve flat management is common in all research. Meanwhile, choosing the
most competent leaders is an important strategy.

4. Influence Factor Of Flat Management

The research about factors that influence flat management’s quantity is not a lot compared with
another side of flat management. But, the quality of them is high, since they focus on reality. The
factors that influence flat management structure have three kinds. The first kind is the type of industry.
For instance, emergent industry and sun-set industry. Meanwhile, the reality of workspace.

The using of the statistic method to investigate how the change of performance will be affected by
the multi-unit influences and will accounting revenues be improved. Since the coefficients for a sub is
positive, there is a linear relation between flat structure and capital investment efficiency and
accounting performance [13]. A Positively linear relation is shown, due to the advantages of huge
effect and enlargement could dominant related negative effect related to China is a huge emergent
market [13]. Thus, flat management can increase the accounting revenues, but it might depend on the
type of market.

The second influential factor is the size of the company. In companies with less than 5000 people,
managerial satisfaction did seem somewhat greater in flat rather than in tall organizations. For
companies with more than 5,000 employees, the picture was reversed with a tall type of structure
producing perceptions of greater need satisfaction [14].

Another influencing factor is the real situation. For instance, It helps to improve the professionalism
of anti-money laundering work, reduce costs and enhance the monitoring of money laundering cases.
However, although flattening is helpful to solve some problems existing in anti-money laundering
management, it can not solve all problems or even bring problems. Because the work enthusiasm of
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anti-money laundering personnel in the network cannot meet the requirements of flat management, the
quality of anti-money laundering work is difficult to be guaranteed. The purpose of many branches is
to improve the performance, so in the absence of strong external monitoring, once the anti-money
laundering work conflicts with the performance, the branches are bound to require the anti-money
laundering work to make concessions. At the same time, after the implementation of flat management,
the supervision of targeted branches is bound to be greatly weakened -- the information advantage of
the anti-money laundering department of the provincial bank is difficult to reach the level of the
original branch management department [10]. Thus, the use of flat management might not fit in this
situation.

In conclusion, the type of industry, the real society, and the size of the company might affect the
effect of a flat management structure.

5. Conclusion

There have been many studies of flat management. Many of them are qualitative approaches. These
articles use questionnaires and other methods. Experiments are also very common, using experiments
to get data or using existing data into mathematical-statistical formulas to get flat management and the
correlation of results. Some of them focus on the comparison of flat management and tall management.
Some of them just focus on the real examples. Some studies are too theoretical, without considering
the actual situation of different organizations and departments, blindly thinking that flat management
is good. Future studies in these areas can be more focused on the real effect of flat management as
these kinds of research is limited. Meanwhile, the hypothesis of flat management mix with tall
management can be an area to work in.
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